
   
 

1 of 5  

  

MINUTES OF THE ANNUAL GENERAL MEETING OF THE SPARTA GOLF SOCIETY  

HELD ONLINE ON 17 NOVEMBER 2020  

  

  

Those present:  Vince Rossiter (Chair & acting Sec)   Ray Owen   

  James Milligan (Capt)  Don Ward  

  Mike Arney (Treasurer)  John Rea  

Dave Milligan          Richard Jones  

Pete Frost           Kevin Ryan  

  

  

1. Chairman’s Opening Remarks   

  

1.1. The Chairman welcomed everyone and thanked them for taking part in this virtual AGM 

during the current strange times.   

  

1.2. As the Society moves towards it’s centenary, the Chairman was prompted to look back at 

his own time with the Society. He first joined the society in the mid 80s and some 33 years 

ago he won his first trophy – the Pepler Cup alongside the late John Richards. Since then the 

society has become an integral part of his life and its history has fascinated him. He 

commented that it was a shame that the original ledger of meetings from the first one in 

1921 up to 1939 when meetings were suspended due to war, has been lost. It was partly 

due to that loss that he started the website to record that history and hoped that those who 

read through its many pages find it as interesting as he does in putting it together. He 

hoped that later in the meeting we can agree a suitable way of commemorating the 

centenary.  

  

1.3. Looking back at this year, it was disappointing that earlier meetings had to be cancelled due 

to the coronavirus outbreak. However, when we did get back it was heartening to see so 

many members returning, albeit with events reduced to just 18 holes and minimal 

hospitality.   

  

1.4. Looking forward, whilst there is no doubt that Covid-19 will be with us for a long time, we 

can only plan as if it will be a normal year - albeit a centenary one. In the meantime, let us 
get back to matters at hand.  
  

2. Apologies for absence   

2.1. Apologies for absence were received from Geoff Dawe, whilst Mark Hitchen joined too late. 

Anthony Ash, Simon Shapcott and Peter Millard were sent the meeting link but never joined 

the meeting.   
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3. Minutes of the last AGM   

3.1. No changes to the 2019 AGM minutes were made and they were agreed as true record of 

proceedings.   

  

4. Matters Arising   

4.1. The Secretary commented that at para 9.2 of the 2019 minutes, it was recommended that a 

replacement for the Claret Jug should be sought as the existing seemed to be beyond 

repair. However, a Repair Café (similar to the one on TV) run by volunteers in Ashford had 

successfully repaired the existing trophy and it was now in good order. There was no cost to 

the Society.  

  

5. Captains Report  

5.1. James reported that due to the shortened season, he felt this had not been his Captain’s year 

and was grateful for the Committee’s suggestion that he remains Captain for further year.  

5.2. He was glad that some meetings did take place and was pleased to see good turnouts and a 

couple of new faces.   

5.3. He thanked Mike and Vince for their hard work behind the scenes and other Committee 

members for doing their bits and pieces. He was very happy that Ray Owen had accepted 
the post of President from next year.  

5.4. He concluded that he hoped that we can at least do 18 holes at every meeting next year.  

  

6. Treasurer’s Report   

6.1. Mike Arney presented the audited statement of accounts for 2019-20 as follows:  

INCOME  £     EXPENDITURE  £  

Opening Balance @ 01/10/19  £1,128.09     CSSC Fees  £0.00  

Sparta Contribution  £0.00     Prizes  £77.00  

Sparta Mem Fees  £228.00     Payment to Charity  £0.00  

Society Mem fees  £100.00     Engraving  £74.00  

Conts for Charity  £0.00     Competition fees  £0.00  

Green Fees  £1,011.00     Green fees  £1,959.50  

Prizes  £126.00     Web Page  £0.00  

               

         Closing balance @ 30/09/20  £482.59  

TOTAL:  £2,593.09     TOTAL:  £2,593.09  

  

6.2. He reported that the Society got very close to becoming bankrupt due to the fact that we 

didn’t get a grant from Sparta this year due to the coronavirus outbreak. However, they did 

agree to sub the Society £1,000 but were unable to forward the cheque until last week. This 

is not shown above as it was received outside our financial year.  

6.3. He added that as next year is still uncertain, he felt we could not be certain to receive 

special funding for a special meeting to celebrate the Society’s centenary. He had discussed 
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this with the secretary, and they had concluded that perhaps one of the meetings next year 

there could be special prizes or handouts to commemorate the centenary.  

6.4. Having had early discussions with Sparta he was hopeful that we would receive an increased 

grant for next year to finance the centenary prizes/handouts. He was also proposing that 

prizes would be included in event costs and there would be no need to ask members to 

contribute towards these in future. This contribution was added when Sparta was at a 

financial low and our grant was cut by about 75%.  

6.5. On prizes, he commented that the accounts show a credit balance of £49 which will be used 

towards prizes for next year.  

  

7. Nominations  

7.1. The Chairman reported that the Committee wished to put forward to the AGM the 

suggestion that due to the disruption this year, not only the Captain but the whole 

Committee should continue in post for a further year. The only change would be that Vince 

Rossiter would step down as President and take on the Secretary post full time. The vacant 

post of President would be offered to (and he has accepted) to Ray Owen.  

7.2. The meeting agreed unanimously. The Committee for 2021 would there be as follows:  

President:  Ray Owen  Secretary:  Vince Rossiter  

Captain:  James Milligan  

General Members:  

Pete Frost  

Vice-Captain:  Dave Milligan  Kevin Ryan  

Treasurer:  Mike Arney  Anthony Ash  

David Boone would remain as auditor  

  

8. Motions  

8.1. That the current handicap system should be revised to make it less punitive. This should be 

done by removing the current ‘traffic light system’ where a winner’s handicap is not allowed 

to rise for three rounds; reducing the handicap reduction on winning a competition from 1 

to 0.5; to remove any handicap reduction for winning a 36-hole aggregate competition; and 

revising the schedule for increases and reductions in handicaps as follows:  

• Scores of 24pts or less, handicap increased by 1;  

• Scores from 25 to 33pts, handicap increased by 0.5;  

• Scores from 34 to 37pts, no handicap change;  

• Scores from 38 to 40pts, handicap reduced by 0.5;  

• Scores of 41 and over, handicap reduced by 1.  

Proposed by Vince Rossiter and seconded by Pete Frost  

8.1.1. After some discussion, these changes were accepted and that the guidelines may be 

adapted by the handicapping committee as it felt necessary.  

  

8.2. That the Spring Foursomes competition should be replaced with a Texas scramble 

competition - proposed by Dave Milligan.  

8.2.1. It was noted that there was a caveat to this motion in that some clubs may not allow 

Texas scrambles due to the delays it can cause.  
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8.2.2. In general discussion, it was agreed that Spring foursomes be replaced by 2-ball 

Texas scramble as a one-off to gauge its acceptance by members, but, if not allowed by 

the Club, the format should be greensomes. This revised motion was seconded by 

Vince Rossiter and agreed by the meeting.  

  

9. Any Other Business   

9.1. Prizes   

9.1.1. James Milligan commented that he had become bored of wine and balls as prizes and 

considered that either not give prizes or consider something else. The meeting agreed 

that perhaps vouchers, either golf related or more general, should be offered.  

There was a question as to whether Sparta would agree to their grant being used to 

finance monetary prizes but the Treasurer thought this would not be a problem. The 

meeting therefore agreed that prizes in future would be general vouchers.  

9.1.2. The Treasurer further agreed that such prizes should be funded direct from the SGS 

account thereby making for better accounting.  

  

9.2. World Handicap System  

9.2.1. The Chairman noted that the Society could not adopt the new World Handicapping 

System in full but perhaps the calculation for playing handicaps on the day should be 

used. This would consider the difficulty of the course being played and would aid 

higher handicappers in particular.  

9.2.2. Kevin Ryan commented that using the playing handicap calculation may result in a 

player’s society handicap on the day being higher than their club handicap, breaching 

the current rule that does not allow Society handicaps to rise above club handicaps. It 

was felt that, as this would be a handicap for the day only, in such circumstances this 

would be allowed.  

9.2.3. It was agreed therefore that the handicap committee would investigate how the 

system could work and, if possible, the WHS calculation would be trialled at the Spring 

and, if generally acceptable, then it would implemented for all meetings.   

  

9.3. Events for 2021  

9.3.1. The first three events for 2021 will be those originally booked for 2020. Those and 

other events are as follows:   

• Spring: Pine Ridge GC, Camberley Surrey on 22 April 2021;   

• President’s Day: Sonning GC, Berks on 28 May 2021;   

• Summer: Chobham GC, Woking Surrey on 25 June 2021;   

• Captain’s Day: Knole Park, Sevenoaks Late July 2021;  

• Autumn: Chigwell GC, Essex, early Sept 2021; •  Hastings Challenge – venue 

TBC, late Sept 2021;  

• AGM – venue TBC – mid Oct 2021.   
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9.3.2. Captain’s Day and the Autumn Meeting have yet to be booked as society finances 

were too low. With the interim grant now received from Sparta, the 

Secretary/Treasurer will book these soon.  

9.3.3. The Secretary commented that it had been agreed between the Ashdown and Sparta 

Societies that the Hastings Challenge will be a separate matchplay event. As such, the 

Secretary’s Cup will be competed for at a separate event in mid-October which will be 

followed by the AGM.  

9.3.4. The meeting agreed that as the GOTY had not been competed for this year, the top 8 

from the 2019 table will compete for the Mond Cup in 2021.  

9.3.5. All events will be subject to any Covid restrictions applicable at the time.  

  

10. Close   

 10.1.  There being no other business, the meeting was closed.   

November 2020  

 

 

 

Signed as a true record_____________________________________________(R Owen) 

14 October 2021 


